
 

 

WELLBEING HUB 

DEPARTMENT OF INTERNAL AFFAIRS 

The Department of Internal Affairs (DIA) is committing to its 
wellbeing journey from the top down.  

To mark the beginning of this journey, DIA has introduced a number of 
resources to promote the importance of positive mental health and wellbeing.  

These resources are: 

 Wellness Roadmap 

 1840 (intranet) Wellbeing Hub 

 Wellbeing video from Chief Executive, Paul James. 

Background 

 

Health, safety and wellbeing had become more of a compliance exercise at 
DIA. The organisation, while still ensuring the importance of health and safety, 
has taken a heart and mind approach to engage with staff, and has shifted the 
spotlight to the wellbeing of their people. 

The goal 

 
DIA’s goal is make their organisation a place where people feel they have 
permission to bring their whole selves to work.  
 
They want their workplace to be: 
 

 positive, healthy, safe and caring 

 a place that supports behaviours around self-care and positive mental 
wellbeing 

 a place that takes a fair, empathetic approach to distress, addiction or 
mental health issues in the workplace 
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 a safe space where people feel they can discuss mental wellbeing openly 
and access support 

 a place where our people are encouraged to move often and be physically 
active. 

The Wellness Roadmap 

 
To help support culture and wellbeing, DIA developed a Wellness Roadmap, 
based on the Te Whare Tapa Whā health model. 
 
Te Whare Tapa Whā acknowledges that health is multi-dimensional, 
interconnected, and promotes self-care. It's founded on the concept that our 
health is shaped by the complex interaction between our environment, 
individual life circumstances and experiences, our body’s physiology and 
resilience levels. 
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1840 intranet – Wellbeing Hub 

 
DIA developed a new Mental Health and Wellbeing Hub on their intranet, 1840.  
 
The Hub is full of resources, training and support structured around the Mental 
Health Foundation’s Five Ways to Wellbeing, as well as support specifically 
aimed at people leaders. 
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Mental health and wellbeing video 

 
DIA Chief Executive, Paul James, filmed a video for all staff talking about 
mental health and wellbeing in the workplace. 
 
“Normalising the conversation helps people to become comfortable talking 
about mental health and wellness publicly.  
 
“In the video below, I am proud to reiterate that it is okay for us to talk about 
these issues in our organisation, and that ensuring everyone feels safe, 
supported and happy at work is a priority for myself and the rest of our 
leadership team. It’s about looking out for ourselves and for each other, so we 
can continue to make New Zealand better for New Zealanders” says Paul.  
 
https://www.youtube.com/watch?v=VWXPDc5FvEs&feature=youtu.be 
 

 

 

 

 

 

https://www.youtube.com/watch?v=VWXPDc5FvEs&feature=youtu.be
https://www.youtube.com/watch?v=VWXPDc5FvEs&feature=youtu.be
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Keys to success 

 

DIA says that there are three key points to the successful implementation and 
uptake of the new initiatives. 

 Mental health and wellbeing has been woven into their culture and strategy, 
it’s just ‘the way we do things at our place’. Part of this means encouraging 
behaviours – doing something! – and basing the call to action around the 
Five Ways to Wellbeing.  

 The information and resources are relevant and accessible to everyone. 

 The approach is interwoven with existing activities such as the pulse 
surveys they run with staff – Whakahoki kōrero/Your feedback. It also aligns 
with the work that’s being done by the Government Health & Safety Lead, 
and was covered in the August Government Mental Health & Wellbeing at 
Work conference. 
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More information 

For more information relating to this case study please contact Robert Jenkins, 
Principal Advisor – Health, Safety &Wellbeing:  

Robert.Jenkins@dia.govt.nz  

mailto:Robert.Jenkins@dia.govt.nz

