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Today

e Overview of Department of Corrections

e The 'big picture’ of health, safety and wellbeing

e Targeted focus on our principal risk: violence and aggression




Overview of Department
of Corrections




In your tables, spend three minutes listing as many facts as you
know about the Department of Corrections and its activities.




Our priorities

Our goals

Whatwedo

Howwedoit

Keeping our
communities safe

We put safety first
We do theright thing

Manaaki
(Respect)
We care for and
respect everyone

Kaitiaki

(Guardianship)
We areresponsive
and responsible

Wairua

(Spirituality)
We are unified and
focused in our efforts

Changing
lives

Wereducere-offending
We build strong partnerships

Whanau

(Relationships)
We develop supportive
relationships

Rangatira
(Leadership)
We demonstrate leadership
and are accountable




Our priorities




Ourstaff

Numbers taken from 30th of June

3,981

Corrections
Officers

1,347

Probation
Officers
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320

| g A Case Managers

S

243

Programme
Facilitators

362

Instructors

Community Work
Supervisors

Psychologists




Statistics

— 62%

of prisoners had
some form of

mental health or
substance abhuse

— 91% —52%
: ®

of prisoners of women and

have a lifetime

diagnosis of w ? 22%

mental health

disorder in the or substance of men in prison
last 12 months. abuse disorders. have a lifetime
diagnosis of

post-traumatic
stress disorder.




Statistics

35%

of our prison
population
are currently
members of
a gang.

©

— 70%

of the prison
population
who are
affiliated with
gangs identify
as Maori.

Over

— 4,500

people are
tracked using
electronic
monitoring in
the community
at any one time.




Who we look after - Prison

Numbers taken from 30th of June
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al offences

Weapons
Other

Not recorded




Who we look after - Community

Numbers taken from 30th of June

Gender Most serious offence
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5984 23,510 o

Sexual offences

Breaches
Burglary
Property
Not recorded




The ‘Big Picture’ of Health,
Safety and Wellbeing




In your tables, spend three minutes listing what you believe
Corrections’ critical health and safety risks are likely to be.
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10,000 staff 18 prisons approx. 140 Community 10,000 prisoners and
Corrections sites, 5 30,000 community-
national/regional offices based offenders
e >700 QO'
$1 billion, multi-year overlapping 1300 prisoners involved
capital and construction PCBUs in potentially high-risk
programme prison industry and training

activities each day




Prison industry and training activities
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Bakery

G

Automotive

Light assembly
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Dairy

(wood carving)

maintenance

Pre-cast concrete Timber/Wood

Local contracting
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Engineering
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Our criticalrisks
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Criticalrisk trends

Critical Risk by Month & Consequence: Critical Risk by Month & Consequence:
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¥ Near Miss (no harm) " First Aid
“'Minimal - Medical Treatment Injury ¥ Minor - Restricted Work Injury
B Moderate - Lost Time Injury <to 5 days ® Major - Lost Time Injury >5 days




Criticalrisk trends

Critical Risk Events by Month
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m Violence
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m Biological or Chemical Hazards
60 .

In & Around Vehicles
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B Interaction with Animals
40 ® Psychological Demands
30 = Machinery & Electricity
20 ¥ Physical Health Hazards
10 ® Work Involving Heights

0 ® Property

®m Hazardous Substances



Building healthand
safety LEADERSHIP
by enhancing:

> Tha health and safety knowledge
and capability of our Executives

> Ourleaders’ management of
health, safety and wellbeing
in their teams

> Our leaders’ management and
support of their team’s strass,
mental wellbeing and resilience

4
}

Driving ENGAGEMENT
by focusing on:

> Encouraging a 'Speak Up' culture

Jevelopment of the Health and

Safaty Representative role

> Implementing regional Haalth,

and Wellbeing governance
and engagament structures

> The management and avarsight

wa have of our contract providars

Kotahi ano te kaupapa; ko te oranga o te iwi -

D

Everyone Safe, Everyday — Our strategic plan

Corrections Wins at Safeguard
Health and Safety Awards 2017

Safety and Wellbeing: Corrections’Priorities for 2018-19 Bk e e

Tackling the
RISKSrelated to:

> Violence and aggression

> Fatigue, psychological trauma,
and stress

> Vehicles
> Hazardous substances

> Prigoners vulnerable to self-harm
and suicide




Everyone Safe, Everyday —18/19 goals

Safety Leadership Capability Near Miss Reporting Health and Safety Reps

Completed Safety Leadership Training by 72,3 & 4 National Percentage Difference of HSR's
100% 800 in2017/18 comparted to 2018/19 YTD

o

75% 4000
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Dept.
2000 Wide
25% 19%
20% Central Southern
. 1000 2 6%
0% B
Northern Central Lower National Southern Dept.
North Office Wide 0 0% e -

% Y Y% O Y & %S K b 9, i
wsmsn Completed Positive Safety Leadership === 2018/19 Target @ @ O @ o & v B B0 % W 2018/19 Variance  ====- 2018/19 Target +10%




Targeted focus on our
principal risk: violence
and aggression




In your tables, spend three minutes listing what you believe are
the main causes of violence and aggression in prisons.




Rates of violence and aggression in prison

Average Muster, Monthly Rate of Assaults on
Staff & Other Prisoners per 100 Prisoners: January 2015 - September 2018
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Mapping violence and aggression

Prisoner feels
that they are
being treated

Prisoner with

enues for

Prisoners to report

inappropriate
eatment

Avenues for staff
to report
inappropriate
treatment

Internal and
External

inspections /

audits undertaken

HE&S Tracker and
10MS reporting

Prison design
standards

Review
process in Tactical
Options Manual

Intelegence

gathering,
avallability and
use

RISk assessment

u o
identify higher risk
risoners

Interacting with
Prisoner under
influence and
or Intoxicated

Ab 7o
interact, monitor
a nage
behaviour /

Tnformation
sources and

assessments
utilised to predict
behaviour

[l

™

Non-reporting
of minor

incident

Staff competent to

level of risk SERT team

Spontaneous Use
of Force response

EOC and other

emergency
response
procedures

Staff presence /
response time’

Prisoner in
heightened
emotional state, or
unable to regulate
behaviour (mental

ealtt

Intelegence
thering,
availability and

“Ability of Staff to

interact, monitor
age

behaviour /

Cultural /

Intervening
between

Prisoners

fighting

Targeted
attack /

retributior
(including gang

ABIIity of Staff to
interact, monitor
and manage

behaviour /

SERT team

Spontaneous Use
of Force response.

Staff presence /
response time’

M

Prison design
standards . Etztr:“:;‘;ezt(r‘;er
Population response
procedures
tural \ /
Awareness / Staff SERT team
iversity

Spontaneous Use
of Force response

Staff presence /
response time'

OC Spray drawn
and / or deployed

member(s)

PTAT assessment
T and response
Communications,
De-escalation and
exit strategies

influence)

Intelegence
gathering,
availability and

EAP and De-brief
process

Unit Unrest
resulting in
further events

PIRT response

“Ability of staff to
interact, monitor
age
behaviour /

Loss of ability /
n F

staff to manage
unit

Reporting and
investigation

Screening of items.
entering prison

Cell and person
searches

Random and just
cause drug and /
or alcohol testing

ABITEY of Staff t&
interact, monitor

behaviour /

OBC turned on as
deterrent

Tactical

Communications,

De-escalation and
exit strategies

Single Prisoner
becomes
actively non-
compliant or
aggressive

Staff perceived
as punishing
prisoners

Tse of non~

Physcal contact to
mot

Communications,
De-escalation and
exit strategies

OBC turned on as
deterrent

HeS Tracker and
10MS reporting

Review
process in Tactical
Options Manual

OBC turned on as.
erren

C Spray drawn
and / or deployed

Other prisoners
join assault

riot / 1055 of
control or area

Legal action
taken against
staff member

Major lost time

injury to staff
member
(including
potential
ermanent

incapacity or

Major Injury to
isoner
(including
permanent
incapacity or
Death)




Using data to improve prediction

Under the influence (suspected/confirmed)  prisoners fighting Injury severity per line of threat

Perceived poor treatment 6%
1%

Prisoner request not m

16%

B N of events M Near Miss B Minimal ™ Minor ™ Moderate B Major

Drivers of violence and Understanding what influences severity
aggression of incident



Then and now




De-escalation training

Then and now

On body cameras Slash proof gloves

Stab resistant body armour

Pepper spray

Radio

Selection through recruitment

Physically ready and alert i




Springhill - before




Springhill - during




Springhill - after
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