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Defining Focusing Embedding
1 Have you defined and identified the Critical 4 Have you engaged with workers (and 7 Do you have a process to assign ownership
Risks within your organisation? experts if necessary] to promote for critical controls to specific roles/parts of
X understanding of the risk and get feedback your organisation?
et on control development?
2 2 Do you have a formalised process which 5 Have you got a process to prioritise the key 8 Do you have Critical Control assurance
e outlines how Critical Risk assessment and (critical) controls which need to be actively activities to confirm implementation and
._g management will be improved? monitored and developed? effectiveness of critical controls?
§ Do you have a change management
o 3 Do you have resource available to undertake 6 process and ability to create 9 Areyou reporting on your Critical Risk
a systematic Critical Risk assessment and implementation plans for new/changed programme and reporting on Critical
improvement programme? controls? Control assurance activities?

March 2021 New Zealand Government


https://www.orr.gov.uk/sites/default/files/2020-09/risk-management-maturity-model-rm3-2019.pdf
https://www.healthandsafety.govt.nz/assets/Documents/GH_and_SL_Safety_Guide_2018_WEB.pdf
https://www.healthandsafety.govt.nz/assets/Documents/GH_and_SL_Safety_Guide_2018_WEB.pdf

