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Who is the GCPO? 
The functional lead for privacy across the State Services 

GCPO  
Coach 

Min Justice   

Rugby Union  

Government 
Agencies  

Players 

Privacy 
Commissioner 
 Referee 
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How we do what we do? 

Privacy across the data life cycle …  

1. Governance, leadership, accountability 

2. Culture 

3. Assurance 

4. Information management 

5. Risk assessment 

6. Privacy Programme 

7. Business processes 

8. Implementation of the principles 

9. Breach & incident response 

• 10 core expectations – procedures aligned to an agency’s overall strategy and risk profile 

• 9 capability criteria - 5 maturity levels from ad hoc to optimised, but it’s not one-size-fits all 
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So what? Why does this matter?  

Relevant Government priorities: 

• support healthier, safer, and more connected communities 

• deliver transparent, transformative and compassionate government 

Keeping pace in changing times: 

Increased cross-agency collaboration & globalisation 

• More information sharing; more multi-agency approaches 

Managing the risks and benefits from new technologies  

• Analytics; Automated decision-making; Artificial Intelligence (AI)  

• Social Media; Surveillance technologies, Monitoring and CCTV 

Changing public expectations & perspectives on social licence 

• Ensuring people stay at the heart of service delivery 

Considering human rights (including privacy) in the digital age 

• How do we maintain trust, and demonstrate transparency and accountability to those we serve? 

• How do we use technologies to support not suppress? 

• How do we manage responsible ethical use of information? 
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Thanks …. any questions ? 
 
 
Check out tools to support good practice at: 

• https://www.psi.govt.nz/home/quidance/ 

• https://www.ict.govt.nz/guidance-and-resources/privacy 

 
Contact us anytime at: gcpo@dia.govt.nz 
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