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’5'536 s U iCid es - ten years to 2016/17 — Chief Coroner

» Equivalent to the combined populations of
Hokitika and Greytown or Cromwell and Raglan

» Equivalent to all the passengers on 32 full A320
flights
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WHAT WE'RE TALKING ABOUT

» Depression

» Anxiety

» Stress

» Bipolar

» Addiction

» Post fraumatic stress disorder
» ...and many more
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BENEFITS FROM WELLBEING FOCUS

» Improved wellbeing

» Greater morale

» Higher job satisfaction
» Better productivity

» Reduced absenteeism
» Improved retention
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THE WORLD OF DPMC

» Small central agency - about 250 people — across several sites

» Cabinet Office, Greater Christchurch Group, Government House,
Policy Advisory Group, Security and Intelligence, Ministry of Civil
Defence and Emergency Management, Child Poverty Team, Child
Wellbeing Team, Office of the Chief Executive

Nllg High pressure and very demanding roles

The
Policy
Project

Responsive today,
shaping tomorrow

'x @ﬁ New Zealand Intelligence Community

Te Ropa Parongo Tarehu o Aotearoa
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CHALLENGES & BALANCING ACT
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Delivering on time and under pressure
Managing the workflow and workloads
Making the environment okay to speak up
Balancing privacy with responsibilities
Prioritising tfime for talking about wellbeing

Keeping wellbeing alive and at the forefront
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HOW WE'RE THINKING ABOUT IT
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Using the Mental Health Foundation guidance

Five Ways
to Wellbeing
at Work

TALK & LISTEN,
BE THERE
FEEL COMNECTED

Promoting action and leadership
Actively communicating with and engaging with people and teams
Talking openly about mental health and wellbeing

Evaluating your impact and celebrating your success
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WHAT WE'RE DOING

chan )

onversafion.

.‘ Comversgtion - ¢ ' organisafion’s yie
akeorqanga (Ong [)QOP ehemeg dnﬂ nlleadehg? s
» Promoting access to our wellbeing support . e Sk 528 Lowders

» Holding wellbeing sessions for every staff member

» Providing quality conversation fraining E

-\

» Infroducing a new system for real fime pulse checks ) A
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WHAT WE'RE DOING

» Encouraging flexibility in working arrangements

» Backing staff and teams to get active

» Supporting a culture of giving back

» Working on a robust system to monitor ourselves
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Geftting it right in DPMC means:
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Our people are supported

QOur people are valued

Our people are engaged

Our people are in a safe environment
Our people can thrive and grow

Our people can be their very best

QOur people can work with us for success

STRESS AWARENESS

MENTAL HEALT H

AWARENESS
PERSONAL RESILIENCE

MINDFUL MANAGER
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MENTAL HEALTH AT
THE FRONT LINE AND
FROM THE CENTRE

A PRESENTATION BY THE CHIEF OF DEFENCE FORCE
10 MAY, 2018
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Wow!
... Viva la revolution
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Composition of the workforce RNZAF Base Auckland

Devonport Naval Base
2439 @ Papakura Military Camp
Waiouru Military Camp
RNZAF Base Ohakea

» Linton Military Camp and
Hokowhitu Campus

Trentham Military Camp

@ Wellington Defence Headquarters
RNZAF Base Woodbourne

@ Burnham Military Camp
Tekapo Military Training Area

2907

4673

9287
RNZAF
T 2134

M Regular Force Civilian M Reserve

Note: Contractors, Locally Employed Civilians and Casuals are excluded
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IN a year

- 1 In 6 New Zealanders wil

report g

nxiety or depress

N their i

etime
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1mpftﬂra HE“U‘I

Directorate of Psychology

Prevention
strategy for the NZDF

suicide
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Te taha hinengaro Te taha whanau
Psychological health Family health

Te taha wairua

Te taha tinana Spiritual health

Physical health
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Leader Development
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Leader developmen

Additional resources fieta
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Leader development

Addifional resources
Safe, inclusive, and respectful culture
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2/3 have one+ lite stressors
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2/3 have one+ [ite STressors

23% are in the high range for psychological
disiress
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2/3 have one+ [ite STressors

23% are In the high range for psychological
distress

10% show symptoms of a stress disorder
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2/3 have o

ne+ lite STressors

23% are in 1
distress

‘he high range for psychological

10% show symptoms of a stress disorder
4.6% have an elevated risk of self harm
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Don’t we have a duty of care
to understand how our
people are going?
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Resilience toolkit

Resilience training

Bouncing
Backfroi

ack from
backs
| Topup
your
Resilience
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FOR EMERBENCEES caLL it
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Resilience trai

Defence Hea
Life skills prog

Integrated Wellness Programme

Life Cycle Approach @

Bt L —

NING

GOVERNANCE

OPERATION ngspgcy

Governance accountability framework
Roles and responsibilities
Buildingawareness and skillsfor
required culturalchange.

Policies

of IwP

th website.
ramme

Establishing KPIsand defined outcome
measures.

resourcing for IWP
Sudget i

acrossNZOF.

Belonging Keeping Well Care & Support Transition

Services to support operational Services to support people who are Services to support people as they
vﬁ‘ 1o support foundation strengths readiness unwell or experiencing difficulty change roles or leave NZDF
DEERE
O

ENABLING FUNCTIONS

* Ensure providers and command are
familiar with IWP requirements
S AR

Engagement and supportto ensure all
bute

Ensure weliness providersdocumeny
ired standard

responsibilities for all providers
» _ Updated position descriptions

services | protocol.
to IWP development. i
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In-career training
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In-career fraining

Periodic health checks
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INn-career training

Health

S
“erodic heallh check sourcesss
Additional tools and re 7

Staying atthe (o] )
= ofyour Game
A Guide for Maintaining Health
for the Defence
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0800 NZDF4U
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2. Standardising mental health
services

3. Focus on leader development
and stfigma reduction
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There are ah do 1o reduce

risk
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There are ON doO 1O reduce

risk
Mostly it's temporary and reversible
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There are ON doO 1O reduce

risk
Mostly It's femporary and reversible
Everyone is different

INQgS



We all have imporrant roles
as leaders, in maintaining
and supporting the health
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