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Acute: Jurisdiction breakdown
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injuries
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Top 10 public sectors for WAFW injuries:
Jan 2015 - Dec 2017

3%

Falls on the same level 14%

Muscular stress with no objects being handled 12%
e Muscular stress while lifting, carrying or putting down objects 9%

Being hit by a person accidentally 5%

Muscular stress while handling objects other than lifting, carrying or putting down 5%
4% Being assaulted by a person or persons 4%
Vehicle incident 4%

Fall from height 4%

Sports injuries 3%

Hitting stationary objects 2%
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Chronic:
New Zealand context

600 TO 900 DEATHS

EVERY YEAR
THOUSANDS OF
Non-fatal HOSPITALISATIONS AND
ill-health conditions GRADUAL PROCESS

CLAIMS EVERY YEAR

Unreported
MANY MORE

UNREPORTED CASES
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Chronic:

New Zealand context

Fatal

600 TO 900
DEATHS EVERY YEAR

50%

CANCERS

20%

RESPIRATORY

20%

CARDIOVASCULAR

LESS THAN

5%

MENTAL

LESS THAN

5%

(0)
NERVOUS
SYSTEM

LESS THAN

%
5%
DIGESTIVE
SYSTEM
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O O O 1in 3 workers report
experiencing bullying
m m m or harassment each year
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notifications of health and
safety incidents over the
last 4 years
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LEADERSHIP RISK WORKER
MANAGEMENT ENGAGEMENT
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Values

Mindset

Self thought

Strengths

Obstacles

World view
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Cause

Workplace stress due
to hours of work

People leaders lack
leadership skills

Culture

- What is acceptable
behaviour around here

- Alcohol

Inappropriate
individuals

Individual factors
(eg mental health,
personal, non-work)

Preventative controls

Reporting
around hours
of work

Policies/Procedures

Cultural Surveys

Leadership/People
Management Training

Reporting systems allow
for elevation of issues
outside line management

Cultural Surveys
Policies and Procedures

Values led organisation
with leadership expectations
on what and how

Reporting systems
including outside line

Resistance training
Health and well-being
initiatives

Support services

Workplace
bullying
and harassment
causing harm

Mitigation controls

ER approach/
HR support

Reporting and early
management

Independent reporting
management system

Early referral
(intervention) for
individuals needing
support

Consquence

Resolved prior
to escalation

Remedied with
outside/independent
support

Systemic and repeat
offenders identified
early and risk managed

Engagement and
productivity increases




WORKER
ENGAGEMENT
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LEADERSHIP

20%

Unknowing

New Zealand health and safety system:
Maturity model

40%

Developing

20%

Performing

Leading

Don't think there's a problem

Only deal with health and safety
if it has a monetary impact

‘Workers distrust employers’ decisions

Employers only act on legal obligations
Workers not involved in decision-making

- Aware of need to improve
- Worker engagement in infancy

Risk ID and management immature

Leadership limited

'

Employers act ‘because we have to’

Governance lacking
- Often act only because of monetary impact
- Focus on safety

- Rules evolving to empowerment

- Workers involved in decisions

- Governance groups actively involved
Employers act on concerns arising from risks

Risks are factored into all business decisions
Workers trained

Doing it ‘because we ought to'
Health equal status with safety

Workers supported to lead H&S initiatives
Innovative and shares with others -influencer
H&S core business value of equal status

Recognition that good health and safety
is good for business

Continuous improvement

‘Operational excellence’ integrates health,
safety, wellbeing

Approaches adapted to working cultures
and styles

Reactive

Compliance focus

Proactive

Enlightened

< AUTHORITARIAN

WORKING STYLE

COACHING
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WorkSafe's strategy:
2018-2022

OUR ROLE

EXTERNAL

INTERNAL

Our people are working to transform health
and safety performance towards world-class

HARM PREVENTIQN

ENFORCEMENT EDUCATION ENGAGEMENT

OUR LEVERS

Our focus areas

Dellver the right mix of
services In the right way
‘We are optimising our
services and tools to support
best practice and lift health
and safety capability

Bulld our harm
preventlon approach
We are working to reduce
harm through targeted,
evidence-based programmes

We enable workers to
participate in and influence
health and safety improvement

Grow effective

strateglc relatlonshlps
We use the influence and
insights of our strategic
partners to work together

to drive system-wide changes

@ Drive organlsational

excellence:

Strengthen our

people and culture

We have capable and
engaged people leading
health and safety.

Enhance our technology,
data and infrastructure
We are a learning
'organisation where our
people are enabled with
the right tools, data and
information to do their
jobs effectively.

Future-proof our
organisation

We'll deliver the best benefit
to New Zealanders through
sustainable funding used in

a targeted and effective way.

WHAT WE ARE AIMING FOR

Everyone who goes to work 0
comes home healthy and safe 2 5 /0

reduction In
work-related

(@] fatalitles
™ ggg and Injurles
People value health
and safety
Our work encourages people 0
to value health and safety
as part of good business
reduction
In asbestos &
O disease o
N {I %g by 2040 2
v 3
Health and safety g
Improves wellbelng ﬁg
Our work enables good o
health and safety to
improve people’s
quality of life

catastrophlc
events
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Collectlve approach
to health and safety Fatallitles from
Our work leads the health electrical and

and safety system towards gas accldents
shared goals trend down
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Getting you home healthy and safe. \VN/@RK(S /A\FE

That's what we’re working for. NEW ZEALAND| s



