
MENTALLY
HEALTHY
WORK
DEVELOPMENT PROGRAMME:
LEADERS OF WELLBEING, HEALTH &
SAFETY, HUMAN RESOURCES AND
ORGANISATIONAL DEVELOPMENT

KEY INFORMATION

CONTACT / REGISTER

Designed by international psychological
health and safety experts with the
Government Health and Safety Lead  and
WorkSafe to support public sector Leaders
of H&S/HR/OD to build their
understanding of mentally healthy work.

Four in-person 2 hour sessions +
two 90 minute online sessions

GHSL@mpi.govt.nz

April - October 2023

Free (WorkSafe funded pilot
programme)

Small group discussion-style
sessions with key information
from international experts

Developed by Jason van Schie,
Alicia Papas and Joelle Mitchell
from FlourishDx with the
Government Health and Safety
Lead and WorkSafe New
Zealand

INTRODUCTION TO
PSYCHOLOGICAL HEALTH & SAFETY

SETTING STRATEGIC DIRECTION

OPERATIONALISING 
WITH A CROSS-FUNCTIONAL APPROACH

GOVERNING, 
MONITORING AND ASSURING 

MANAGING PSYCHOSOCIAL RISK I:
IDENTIFYING PSYCHOSOCIAL HAZARDS
AND ASSESSING RISK

MANAGING PSYCHOSOCIAL RISK II:
MANAGING, MONITORING AND
CONTINUOUSLY IMPROVING

HEALTHANDSAFETY.GOVT.NZ

A small group programme to
build knowledge and capability
in relation to mentally healthy
work



Se
tt

in
g

 s
tr

at
eg

ic
d

ir
ec

ti
on

1
In

tr
od

u
ct

io
n

 t
o

P
sy

ch
ol

og
ic

al
H

ea
lt

h
 &

 S
af

et
y

5
A

p
ri

l

PR
O

G
RA

M
M

E 
IN

FO
RM

A
TI

O
N

M
an

ag
in

g
 P

sy
ch

os
oc

ia
l

R
is

k
 I:

 Id
en

ti
fy

in
g

p
sy

ch
os

oc
ia

l h
az

ar
d

s
an

d
 a

ss
es

si
n

g
 r

is
k

M
an

ag
in

g
 P

sy
ch

os
oc

ia
l

R
is

k
 II

: m
an

ag
in

g
,

m
on

it
or

in
g

 a
n

d
co

n
ti

n
u

ou
sl

y 
im

p
ro

vi
n

g
 

 

P
sy

ch
ol

og
ic

al
 H

&
S 

vs
w

el
lb

ei
n

g
St

ra
te

g
ic

 r
at

io
n

al
e 

fo
r

p
sy

ch
ol

og
ic

al
 h

ea
lt

h
 a

n
d

sa
fe

ty
P

sy
ch

ol
og

ic
al

 h
ea

lt
h

 a
n

d
sa

fe
ty

 d
u

ti
es

 u
n

d
er

 t
h

e
H

ea
lt

h
 a

n
d

 S
af

et
y 

at
W

or
k 

A
ct

 2
0

15
Lo

ok
in

g
 t

o 
th

e 
fu

tu
re

 o
f

p
sy

ch
ol

og
ic

al
 H

&
S 

in
N

ew
 Z

ea
la

n
d

TB
C

Ju
n

e
TB

C
Se

p
te

m
b

er
TB

C
O

ct
ob

er

2
3

4

D
el

iv
er

ed
 b

y 
Jo

el
le

 M
it

ch
el

l
O

rg
an

is
at

io
n

al
 P

sy
ch

ol
og

is
t

D
el

iv
er

ed
 b

y 
A

lic
ia

 P
ap

as
C

lin
ic

al
 P

sy
ch

ol
og

is
t

R
ea

d
in

g
 li

st
C

E
 k

ey
 p

oi
n

ts
 s

lid
e

P
re

-w
or

k
W

at
ch

 s
h

or
t 

vi
d

eo
 o

n
in

tr
od

u
ct

io
n

 t
o

p
sy

ch
ol

og
ic

a
l H

&
S

Se
ss

io
n

 f
oc

u
s

P
os

t-
w

or
k

 (s
u

p
p

or
t 

ac
ti

on
ch

os
en

 b
y 

C
E/

Ti
er

 2
)

C
u

ri
os

it
y 

ac
ti

on
: W

it
h

co
n

si
d

er
a

ti
on

 o
f t

h
e

In
te

g
ra

te
d

 A
p

p
ro

a
ch

 m
od

el
,

re
fle

ct
 a

n
d

 s
u

m
m

a
ri

se
 y

ou
r

a
g

en
cy

's
 c

u
rr

en
t 

a
p

p
ro

a
ch

to
 w

or
kp

la
ce

 m
en

ta
l h

ea
lt

h
.

P
ro

g
re

ss
io

n
 a

ct
io

n
:

C
om

p
le

te
 ‘R

ea
d

in
es

s 
fo

r
P

H
S’

 (1
0

 q
u

es
ti

on
s)

 a
n

d
ob

ta
in

 fe
ed

b
a

ck
 fr

om
re

le
va

n
t 

st
a

ke
h

ol
d

er
s.

R
es

ou
rc

es

D
el

iv
er

ed
 b

y 
Ja

so
n

 v
an

 S
ch

ie
O

cc
u

p
at

io
n

al
 P

sy
ch

ol
og

is
t

H
ow

 t
o 

se
t 

a 
st

ra
te

g
ic

d
ir

ec
ti

on
 fo

r
p

sy
ch

ol
og

ic
al

 h
ea

lt
h

an
d

 s
af

et
y 

in
 a

n
or

g
an

is
at

io
n

  
A

d
op

ti
n

g
 a

 s
ys

te
m

at
ic

ap
p

ro
ac

h
 

K
ey

 s
u

cc
es

s 
fa

ct
or

s 
in

se
tt

in
g

 t
h

e 
st

ra
te

g
y:

sy
st

em
s,

 e
n

ab
le

rs
, a

n
d

ca
p

ab
ili

ti
es

TB
C

 (b
as

ed
 o

n
 g

ro
u

p
n

ee
d

s)

Sh
or

t 
vi

d
eo

 / 
re

ad
in

g
(T

B
C

)

Se
ss

io
n

 f
oc

u
s

R
es

ou
rc

es

P
sy

ch
os

oc
ia

l h
az

ar
d

s 
as

d
es

cr
ib

ed
 w

it
h

in
 k

ey
in

te
rn

at
io

n
al

 s
ta

n
d

ar
d

s 
P

sy
ch

os
oc

ia
l r

is
k

m
an

ag
em

en
t 

fr
am

ew
or

k 
H

az
ar

d
 id

en
ti

fic
at

io
n

u
si

n
g

 m
u

lt
ip

le
 d

at
a

so
u

rc
es

D
es

ig
n

in
g

 a
n

d
 u

si
n

g
p

sy
ch

os
oc

ia
l r

is
k

as
se

ss
m

en
t

TB
C

 (b
as

ed
 o

n
 g

ro
u

p
n

ee
d

s)

Se
ss

io
n

 f
oc

u
s

R
es

ou
rc

es

D
ev

el
op

in
g

 a
n

d
im

p
le

m
en

ti
n

g
 c

on
tr

ol
s

A
ss

es
si

n
g

 e
ff

ec
ti

ve
n

es
s 

of
co

n
tr

ol
s

O
n

g
oi

n
g

 m
on

it
or

in
g

 o
f

h
az

ar
d

s,
 r

is
ks

, a
n

d
ou

tc
om

es
E

m
b

ed
d

in
g

 a
n

 e
ff

ec
ti

ve
co

n
ti

n
u

ou
s 

im
p

ro
ve

m
en

t
ap

p
ro

ac
h

 
E

ff
ec

ti
ve

 w
or

kf
or

ce
co

n
su

lt
at

io
n

TB
C

 (b
as

ed
 o

n
 g

ro
u

p
n

ee
d

s)

Se
ss

io
n

 f
oc

u
s

R
es

ou
rc

es

P
re

-w
or

k
P

re
-w

or
k

P
re

-w
or

k
Sh

or
t 

vi
d

eo
 / 

re
ad

in
g

(T
B

C
)

Sh
or

t 
vi

d
eo

 / 
re

ad
in

g
(T

B
C

)

C
u

ri
os

it
y 

ac
ti

on
: D

is
cu

ss
w

it
h

 r
el

ev
a

n
t 

st
a

ke
h

ol
d

er
s

if 
th

er
e 

is
 a

 P
H

S-
b

a
se

d
st

ra
te

g
y 

a
n

d
 if

 it
’s

 s
u

ff
ic

ie
n

t
– 

w
h

y/
w

h
y 

n
ot

?

P
ro

g
re

ss
io

n
 a

ct
io

n
: I

n
co

lla
b

or
a

ti
on

 w
it

h
 r

el
ev

a
n

t
st

a
ke

h
ol

d
er

s,
 c

om
p

le
te

Fl
ou

ri
sh

D
x’

s 
W

or
kp

la
ce

 M
H

B
en

ch
m

a
rk

in
g

 t
oo

l (
i.e

.,
m

a
tu

ri
ty

 a
ss

es
sm

en
t)

 t
o

id
en

ti
fy

 s
tr

a
te

g
ic

 g
a

p
s 

C
u

ri
os

it
y 

ac
ti

on
: U

si
n

g
 a

p
re

fe
rr

ed
 p

sy
ch

os
oc

ia
l H

&
S

ri
sk

 fr
a

m
ew

or
k/

st
a

n
d

a
rd

,
en

g
a

g
e 

a
cr

os
s 

yo
u

r
or

g
a

n
is

a
ti

on
 t

o 
 id

en
ti

fy
p

ot
en

ti
a

l s
ou

rc
es

 o
f

in
fo

rm
a

ti
on

 fo
r 

ea
ch

 m
a

jo
r

h
a

za
rd

/r
is

k.

C
u

ri
os

it
y 

ac
ti

on
: E

n
g

a
g

e 
yo

u
r

te
a

m
 a

n
d

 H
R

/W
el

lb
ei

n
g

co
lle

a
g

u
es

, t
o 

d
is

cu
ss

 p
ot

en
ti

a
l

co
n

tr
ol

s/
in

te
rv

en
ti

on
s 

fo
r 

ke
y

p
sy

ch
os

oc
ia

l r
is

ks
 in

 y
ou

r
or

g
a

n
is

a
ti

on
.

O
p

er
at

io
n

al
is

in
g

 
w

it
h

 a
 c

ro
ss

-
fu

n
ct

io
n

al
 a

p
p

ro
ac

h

G
ov

er
n

in
g

, 
M

on
it

or
in

g
 a

n
d

A
ss

u
ri

n
g

 

TB
C

Se
p

te
m

b
er

TB
C

O
ct

ob
er

5
6

Su
p

p
or

te
d

 b
y 

Ja
so

n
 v

an
 S

ch
ie

O
cc

u
p

at
io

n
al

 P
sy

ch
ol

og
is

t
D

el
iv

er
ed

 b
y 

A
lic

ia
 P

ap
as

C
lin

ic
al

 P
sy

ch
ol

og
is

t

O
p

er
at

in
g

 m
od

el
s 

an
d

ke
y 

ro
le

s
B

u
ild

in
g

 c
ap

ab
ili

ty
 a

cr
os

s
an

 o
rg

an
is

at
io

n
E

m
b

ed
d

in
g

 a
n

d
su

st
ai

n
in

g
 c

h
an

g
e 

 
St

ra
te

g
ic

 c
h

al
le

n
g

es
 a

n
d

h
ow

 t
o 

ov
er

co
m

e 
th

em

TB
C

 (b
as

ed
 o

n
 g

ro
u

p
n

ee
d

s)

Se
ss

io
n

 f
oc

u
s

R
es

ou
rc

es

G
oo

d
 g

ov
er

n
an

ce
 o

f
p

sy
ch

ol
og

ic
al

 h
ea

lt
h

 a
n

d
sa

fe
ty

E
xe

c-
le

ve
l m

ea
su

re
s 

fo
r

m
on

it
or

in
g

 a
n

d
 a

ss
u

ra
n

ce
 

G
oo

d
 p

ra
ct

ic
e

p
sy

ch
ol

og
ic

al
 h

ea
lt

h
 a

n
d

sa
fe

ty
 g

ov
er

n
an

ce
 r

ep
or

ts
an

d
 in

te
g

ra
ti

on
 w

it
h

 E
SG

 
Q

u
es

ti
on

s 
to

 a
sk

 H
&

S/
H

R
le

ad
er

s 

TB
C

 (b
as

ed
 o

n
 g

ro
u

p
n

ee
d

s)

Se
ss

io
n

 f
oc

u
s

R
es

ou
rc

es

P
re

-w
or

k
P

re
-w

or
k

Sh
or

t 
vi

d
eo

 / 
re

ad
in

g
(T

B
C

)
Sh

or
t 

vi
d

eo
 / 

re
ad

in
g

(T
B

C
)

C
u

ri
os

it
y 

ac
ti

on
: C

on
si

d
er

in
g

a
 P

H
S 

m
a

n
a

g
em

en
t 

sy
st

em
,

id
en

ti
fy

 w
h

o 
w

ou
ld

 o
w

n
 it

a
n

d
 n

ot
e 

th
e 

fu
n

ct
io

n
a

l
te

a
m

s 
a

n
d

 s
ta

ke
h

ol
d

er
s 

th
a

t
n

ee
d

 t
o 

b
e 

in
vo

lv
ed

 fo
r

ef
fe

ct
iv

e 
im

p
le

m
en

ta
ti

on
,

em
b

ed
d

in
g

 a
n

d
 s

u
st

a
in

in
g

ov
er

 t
im

e.
 

P
ro

g
re

ss
io

n
 a

ct
io

n
: R

ev
ie

w
R

A
C

I p
ro

vi
d

ed
 a

n
d

 c
om

p
a

re
to

 t
h

e 
yo

u
r 

a
g

en
cy

's
 c

u
rr

en
t

a
p

p
ro

a
ch

. 

D
el

iv
er

ed
 b

y 
Jo

el
le

 M
it

ch
el

l
O

rg
an

is
at

io
n

al
 P

sy
ch

ol
og

is
t

(I
n

-p
er

so
n

)
(I

n
-p

er
so

n
)

(O
n

lin
e)

(O
n

lin
e)

(I
n

-p
er

so
n

)
(I

n
-p

er
so

n
)

P
os

t-
w

or
k

P
os

t-
w

or
k

or

or

or

C
u

ri
os

it
y 

ac
ti

on
: U

n
d

er
st

a
n

d
w

h
et

h
er

 w
or

k-
re

la
te

d
p

sy
ch

ol
og

ic
a

l h
a

rm
 is

re
p

or
te

d
 in

 y
ou

r 
H

&
S

p
er

fo
rm

a
n

ce
 r

ep
or

ti
n

g

P
ro

g
re

ss
io

n
 a

ct
io

n
: d

is
cu

ss
w

it
h

 y
ou

r 
H

ea
d

 o
f H

&
S

w
h

et
h

er
 p

sy
ch

os
oc

ia
l

co
n

tr
ol

 m
on

it
or

in
g

 is
cu

rr
en

tl
y 

re
p

or
te

d
, a

n
d

 if
 n

ot
,

h
ow

 a
n

d
 w

h
en

 t
h

is
 m

ig
h

t
b

eg
in

or

H
ea

lt
h

, S
af

et
y,

 a
n

d
/o

r 
W

el
lb

ei
n

g
 L

ea
d

er
s

P
os

t-
w

or
k

 (s
u

p
p

or
t 

ac
ti

on
ch

os
en

 b
y 

C
E/

Ti
er

 2
)

P
os

t-
w

or
k

 (s
u

p
p

or
t 

ac
ti

on
ch

os
en

 b
y 

C
E/

Ti
er

 2
)

P
os

t-
w

or
k

 (s
u

p
p

or
t 

ac
ti

on
ch

os
en

 b
y 

C
E/

Ti
er

 2
)


