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Leading Safety Well

How HSRs can influence and empower

Dan Davis

Head of R&D and Training, NZ Make a difference.
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What is leadership?
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5. Provide A 1. Lead by

Feedback Example

Skills and Learning and
Capability Improvement

4. Demonstrate
Care and
Commitment

2. Set Clear
Expectations

3. Involve
Others
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Foundational mindset

Skills and capability — core knowledge and practical skills: hazards, har
risks, controls, engaging and communicating about risk, creating an
inspirational vision for workplace health and safety.
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Foundational mindset

Learning and improvement — leverage human and organisational
performance principles to foster a learning culture in yourself and
others.
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Key behaviour
1. Lead by example — show the way by what you do, acting with

integrity, consistency and confidence, when things go well and when
they don't.
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Key behaviour

2. Set clear expectations — clarify roles and responsibilities for health
and safety, checking understanding and managing change
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Key behaviour

3. Involve others — invite people into the conversation, fostering
psychological safety, connection and contribution.
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nKey beh;viour

4. Demonstrate care and commitment — put people and relationships
first, building trust and connection, even when things go wrong.
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Happiness Kit
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Key behaviour

5. Provide feedback — use coaching and auditing to help your team to
recognise where they are doing well and what they need to work on.
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* How will you make a d
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