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Today…

1. The importance of following up

2. Leading and lagging indicators

3. Psychosocial X physical hazards

4. Roles for a H&S rep
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Risk 
Management 

Process
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Implement 
controls to…..

• Eliminate the hazard/s if 
possible 

• Minimise the risk of harm 
if not possible to eliminate 
the hazard/s



Review Controls



How Do You Know If It’s Working?



What gets measured, 
matters



Don't assume!
Ask, take action and 

then ask again 

Trial, take collaborative action

Set up conditions for success; 
empathy, flexibility, safety
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Ask, get baseline/monitor 
change, inform future action

Surveys, forums, questionnaires, 
1 on 1 conversations



Putting all the 
pieces together

•What data have you got 
already? 
•Do you need some 

more?



Traditional Sources of Data
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Turnover/retention rates

Burnout and other diagnosed conditions

Rates of formal grievances and 
complaints

Utilisation of crisis EAP support

Accidents and errors







Home-grown example
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Even the 
Aussies Are 

Doing It!





Leading 
indicators of 
physical 
injury



Leading 
indicators 
of mental 
injury



Psychosocial Job Quality Index (PJQI)
Key areas:

• Job demands (workload, stress)

• Job control (autonomy)

• Fair pay

Organisational Performance Metric (OPM)
Key areas:

• Leadership quality and trust

• Workplace culture (respect, inclusion)

• Role clarity



Neal & Griffin Safety Climate

Key areas:

• Management commitment to safety

• Safety systems and procedures

• Overall safety culture

Psychosocial Safety Climate (PSC-12)

Key areas:

• Management commitment to mental health

• Communication about psychosocial risks

• Worker participation and involvement



OHS Vulnerability Scale

Key areas:

• Exposure to hazards

• Workplace protections

• Worker awareness

• Worker empowerment



Physical safety 
and 

Psychosocial
safety:

You can’t have 
one without the 

other 



12% 
of job performance 
explained by 
psychosocial and 
health challenges



What to do about it



Fixing the work, not the worker

Screening 
programs

EAP

Difficult and not effective
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Effectiveness of intervention

Long term goals

Start here

Exercise 
classes

Fruit boxes
Awareness 
campaign

Easy to implement & relatively 
effective

Job re-
design

Improving 
leadership 

culture

Flexible sick 
leave 

Effective, but likely to be time-consuming to implement

Flexible 
work

Manager 
training

Peer 
support 

programs

Effective & relatively easy to 
implement



Adapted from 
Government Health 
& Safety Lead



Possible Roles for H&S Reps
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Expand your risk assessment lens

Inform and educate

Support monitoring of lag and 
lead indicators 

Advocate for training

Focus on primary and secondary 
interventions



Thank you! 

www.umbrella.org.nz

office@umbrella.org.nz

0800 643 000

Umbrella Wellbeing

Scan the QR 
code to 
download 
the report 

http://www.umbrella.org.nz/
mailto:office@umbrella.org.nz
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