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Today...

. The importance of following up
Leading and lagging indicators

Psychosocial X physical hazards

Roles for a H&S rep
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Implement
controls to.....

 Eliminate the hazard/s if
possible

 Minimise the risk of harm
If not possible to eliminate
the hazard/s
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How Do You Know If It’s Working?
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What gets measured
matters
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Wellbeing Outcomes

It is important to understand the wellbeing of your employees
before taking steps to improve it. To capture this, Umbrella
measured psychological distress as well as three key variables to
capture people’s wellbeing: self-reported happiness, life
satisfaction and how worthwhile they find their life.

VIEW DETAILS

Work Challenges

Navigating challenges at work can severely impact wellbeing and
work performance. Umbrella asked employees about their
experience with various work challenges and their satisfaction
with work-life balance.
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Don't assume!
Ask, take action and
then ask again

Surveys, forums, questionnaires,
1 on 1 conversations

Ask, get baseline/monitor
change, inform future action
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Set up conditions for success;
empathy, flexibility, safety

Trial, take collaborative action
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Puttlng all the

pieces together P
-

0P

* What data have you got
already?

* Do you need some
more?
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Traditional Sources of Data

0 Turnover/retention rates

Q Burnout and other diagnosed conditions

e Rates of formal grievances and
complaints

0 Utilisation of crisis EAP support

e Accidents and errors
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Leading

Analyses current state
of wellbeing

Predicts future state of
wellbeing

Lagging
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e Workers' compensation costs

e Incidents (e.g., property
damage or environmental spill)

e Retention/turnover rates

e Equipment failures

Leading

e Training programs and orientation
engagement

¢ Frequent health and safety
meetings

e Workplace culture

e Percentage of managers with
occupational health and safety
training

UMBRELLA®



Home-grown example

HeyPenny’s process

1:1 check-ins People insights Data

Preparation &
Coaching feedback



Prateative Harméul Factor: Leadership
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Even the
Aussies Are
Doing It!
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Healthy Working Lives
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Leading Indicators of Workplace Health and Safety

Healthy Working Lives Research Group ) .
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School of Public Health and Preventive Medicine g, 2053 ah w da
Victorian workers completed The survey included 5 Workers were from a broad
a leading indicators survey in measures of WHS leading array of jobs, industries and
late 2021 indicators social backgrounds

- 25% The percentage of Victorian workers rated as being
to at high risk for future warkplace injury or illness,
‘ depending on which measure was used,

Developing a leading indicators
questionnaire to identify Victorian workers SOME CHARACTERISTIESOF HGH 5K WORKERS AND WOREPLACE

at increased risk of work-related harm 2 Vousrddiame @ yunpejosor
m week 0-0 emplovers m Government

workers
Summary report .'j Education and & Retail Trade
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12 Training industry industry

& 24% P 19% 18%

Reported a mental injury Reported a physical injury Reported a near miss in
PROF ALEX COLLIE, MR LUKE SHEEHAN, MS ANCELIN MCKIMMIE, PROF sy 1 in the past 12 months the past 12 manths
HELEN DE CIERI, A/PROF SHARON NEWNAM, A/PROF DEBORAH GLASS &
DR SHANNON GRAY Collecting leading indicator data on a regular basis can help WaorkSafe Victoria to:
1. Identify high-risk 2. Monitor changes in 3. Target WHS
groups of workers and workforce risks for work- prevention activities to
workplaces related harm over time areas of greatest need
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Physical Injury in Past 12 Months
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Figure 8. Percentage of workers in the low/moderate and high risk groups on each leading indicator
scale reporting a physical injury in the past 12 months. Note: the overall prevalence of physical injury in
the study was 19% (indicated by the black line in the figure).




Mental Injury / liiness in Past 12 Months
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Figure 9. Percentage of workers in the low/moderate and high risk groups on each leading indicator
scale reporting a mental injury in the past 12 months. Note: the overall prevalence of mental injury in the
study was 25% (indicated by the black line in the figure).



Psychosocial Job Quality Index (PJQl)

Key areas:
* Job demands (workload, stress)

e Job control (autonomy)
* Fair pay

Organisational Performance Metric (OPM)
Key areas:
* Leadership quality and trust
 Workplace culture (respect, inclusion)

* Role clarity



Neal & Griffin Safety Climate

Key areas:

* Management commitment to safety
e Safety systems and procedures

e Overall safety culture

Psychosocial Safety Climate (PSC-12)

Key areas:

* Management commitment to mental health
e Communication about psychosocial risks

* Worker participation and involvement



OHS Vulnerability Scale

Key areas:

* Exposure to hazards

* Workplace protections
* Worker awareness

* Worker empowerment



You can’t have
one without the
other




12%

of job performance

explained by
psychosocial and
health challenges

UMBRELLA

Top predictors of job
performance:

@ 1. Role clarity at work

2. Moving about regularly during
work day

A
”qi“ 3. Getting enough good quality
| sleep

4. Eating regular nutritious meals
and snacks

& | - 5. Manageable workload
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What to do about it




Fixing the work, not the worker

Difficult and not effective

Screening

programs

Easy to implement & relatively
effective

Exercise
classes

Difficulty for intervention

Awareness
campaign

Effective & relatively easy to

implement
Manager

training

Peer
support
programs

Committee for Economic Development of Australia, 2022 Effectiveness of inte rve ntion —_—)
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Preventative
(most effective, organisational focus)

Primary interventions:

address work factors that cause
harm in the first place

Where the
solution lives

The Wellbeing
Paradox

Where companies
spend the money

Reactive

(least effective, individual focus)
UMBRELLA

Adapted from
Government Health
& Safety Lead



Possible Roles for H&S Reps

Inform and educate

Expand your risk assessment lens

Support monitoring of lag and
lead indicators

Advocate for training

Focus on primary and secondary
Interventions
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Thank you!

UMBRELLA

h www.umbrella.org.nz

e office@umbrella.org.nz

@ 0800 643 000

@ Umbrella Wellbeing

Scan the QR
code to
download
the report



http://www.umbrella.org.nz/
mailto:office@umbrella.org.nz
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