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Beyond human error: 
How workplace 
culture influences 
driving behaviour



Today’s roadmap:

1. What is organisational culture?

2. How does culture influence 
driving behaviour and safety 
outcomes?

3. How do we get into the green 
and blue zones, and stay there?
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What does your workplace really 
prioritise?

What we say

“Safety always 
comes first”

What we have

Fatigue policies, 
training and 

reporting processes

What people 
experience

“It’s all about 
getting out there, 

getting the job done 
and getting back as 
quickly as you can”
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Safety culture
the ideas and beliefs that all of 
the organisation shared about 
risks, accidents and ill health
(Dominic, 2002)

Safety climate
employee perceptions 
about the value of safety in 
an organisation

(Neal & Griffin, 2004)
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Risk factors for 
occupational fatigue

• Sleep deprivation

• Mental exertion

• Muscular exertion

• Poor psychosocial health 

• Workload characteristics

• Overtime and long work hours

• Incomplete recovery 

• At-work environmental factors

• Safety culture

(Techera et al., 2016)



The harmful and protective pathways

Adapted from Derdowski & Mathisen (2023)
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The “Job Demands” 
pathway
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10Derdowski & Mathisen, 2023

WorkSafe (Vic)– fatal driver fatigue 
case
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The “Job Resources” 
pathway
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13Derdowski & Mathisen, 2023

VT Transport



How does your 
organisation 
approach safety?

Image source: The safety culture ladder – Cairn Risk Consulting



So, what 
works?
↑ resources or ↓ demands



It’s about smart 
work design



Good work design is…

Adapted from Professor Sharon Parker, Centre for 
Transformative Work Design, Curtin University
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• Build flexibility into work methods (e.g., 

sequencing, hours and breaks)

• Use consultation and learning-team approaches 

to understand work as done and co-design 

improvements

• Remove unnecessary limits or constraints on 

decision-making

Increase job control and 
decision-latitudeA



Leverage social support
•Make management and leadership support 

visible 

• Encourage peers to look out for each other 

• Train leaders to have strong interpersonal 

skills to enable highly supportive leadership

• Build a shared commitment to safe driving

R



Make demands manageable
• Regularly review workload demands 

and capacity and adjust resourcing 

accordingly

• Use rostering and task rotation to 

distribute demands

• Protect opportunities for recovery 

(micro and macro)

T



Good work design is…

S M A R T
Stimulating work Mastery Autonomy Relational Tolerable demands

• Involve employees 
in improving routes 
or work processes

• Provide clear 
expectations about 
safe driving 

• Give regular 
feedback and 
refresher training

• Allow drivers to 
stop, delay or 
change a journey 
when conditions 
become unsafe

• Regular check-ins 

• Create 
opportunities for 
people to stay 
connected with 
peers

• Plan realistic 
routines, schedules 
and delivery times

• Build in adequate 
breaks and 
recovery time

Adapted from Professor Sharon Parker, Centre for 
Transformative Work Design, Curtin University



Recap

✓ Organisational culture and work 

design shape behaviour behind the 

wheel

✓ Think job demands and job resources

✓ Focus on the upstream factors  



Thank you
www.umbrella.org.nz

office@umbrella.org.nz

0800 643 000

Umbrella Wellbeing

• Wellbeing and Psychosocial Risk 

Assessment & Strategy

• Mental Health and Leadership Training 

and eLearning

• Enhanced EAP

Subscribe to our monthly 
newsletter for the latest 
workplace wellbeing insights 
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