
INFLUENCING WITH 
AUTHORITY - CULTURE 
AND COMMUNICATION



Imagine it’s 

3:30pm on 

Friday…



Imagine you 

are at a BBQ…



Why do we 

manage health 

and safety?

Moral • Legal • Economic



Who is affected?



Rules control behaviour 

for a while, but they don’t 

change hearts



Storytelling is one of the 

most powerful tools

an HSR has



How we talk about Safety matters



Kia kaha 

Be Strong, Be Brave, Be Persistent
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